
New Publications 
'Half a Chance' The evaluation of 

a Youth Accommodation Project. 
Justin McDermott. $3.50. 
Brotherhood of St Laurence. 

The Northcote Accommodation 
Project was set up by the Brother
hood as a joint project with the 
Melbourne Diocese of the Anglican 
Church, who provided most of the 
funding, and a community manage
ment committee, with the aim of 
providing a medium-term housing 
service for homeless, disadvantaged 
young people. 

It was a difficult project to run, 
with problems related to manage
ment, staffing, and to the high 
expectations ofthe project. In 'Half 
a Chance', those involved describe 
these difficulties, as well as the 
positive aspects: 

'There were glaring contradictions 
in the proposal or its implement
ation, but when you really look at 
it, NAP has done as well as any other 
such project. Kids have been 
housed, fed, clothed and given 
some measure of support. It has 
been part of their growth: 

" ... But you'd sooner live at 
home". Justin McDermott. Footscray 
Home Care Project for Elderly 
People. $4.95. 

The Brotherhood was approached 
by the Board of the Footscray Home 
Care Project for Elderly People to 
undertake the evaluation of the 
project, which has operated in 
Footscray since May 1982. Justin 
McDermott has worked closely with 
the co-ordinator, Val Nicholls, and 
the team of young people on the 
project. The aim has been to assist 
older people retain their indepen
dence in the community, and as a 
job creation project, it has also had 
the aim of exploring a new career 
option for disadvantaged young 
people. 

The report shows that disadvan
taged young people (early school 
leavers) can be successfully 
employed in domiciliary services; it 
shows the advantages of good on the 
job training; that young women can 
work very well in traditional male 
occupations like home mainten
ance; and that some young people 
enjoy working with older people. 

" ... But you'd sooner live at 
home" is available from the 
Footscray Council's Community 

Services Department or from the 
Brotherhood. 

"SPAN - The Who, What, 
When, Where and Why: Establish
ing a development programme for 
older people." Department of 
Health, Canberra 1984. 

"Nothing succeeds in life like a 
good idea:' That's how Bishop Peter 
Hollingworth summed up the SPAN 
project for older and retired people 
when he launched the SPAN manual 
earlier this year. 

SPAN was begun by the Brother
hood in 1978, with guarantee of 
support for three years to get the 
project off the ground. The Spanners 
(members of SPAN) then had to 
decide their future. SPAN was 
incorporated as a co-operative and 
employed a full-time co-ordinator. 

At the launch, Bishop Holling
worth described SPAN as one of the 
Brotherhood's greatest success 
stories. SPAN's basic premise is that 
older people should be able to 
contribute to the community in a 
positive way during their years of 
retirement by sharing the skills 
accrued over a life-time of living. 
Older people are then seen as 
useful, active and important, rather 
than passive and dependent. '3r, 

SPAN fulfils its aims through a 
variety of programmes, most of 
which happen at the SPAN House 
of Thornbury. They include craft 
sharing with four school groups, 
including a group of newly arrived 
migrant teenagers; an adult literacy 
programme; a reading programme 
with special needs students from 
Northcote Tech.; a home handy 
person and mending service; a craft 
group for adults of all ages; an 
exercise class for the over 50's, as 
well as learning activities and social 
occasions. 

Spanners see the publication of 
the manual as an important 
milestone in the history of SPAN. 
The book traces the steps required 
to establish and maintain. a 
community project for older people, 
and uses SPAN's experience to 
illustrate how this can be achieved. 
It is intended for use by groups of 
older people themselves and is 
written in uncomplicated language. 
Workers in the aged field will also 
find it valuable. 

SPAN's early success was certainly 
due to the Brotherhood's initial 
support. However, Spanners feel that 

other groups wanting to start a 
similar project can do it themselves, 
provided there is the commitment to 
the idea and a lot of dedicated work. 

The SPAN Manual is available 
from the Brotherhood or from SPAN, 
298 Victoria Road, Thornbury. $2.00 
plus $1.20 postage. 

Brotherhood film 
A 20 minute documentary film on 

the Brotherhood has been made by 
Erwin Rado, with Keith and Alison 
Head. 

Erwin Rado was for many years 
Director of the Melbourne Film 
Festival and has recently worked on 
a number of films, including 'Lonely 
Hearts' and 'My First Wife'. 

Keith and Alison Head made a film 
called 'The SPAN Project', about the 
Brotherhood's project in Northcote, 
at Swinburne Film School in 1981. 
Their particular interest is in making 
films with a social awareness for non
profit organisations. 

Erwin, Keith and Alison have given 
generously of their time to make this 
very beautiful and moving study of 
the Brotherhood. 

It will be launched at The 
Glasshouse Theatre, 360 Swanston 
St., Melbourne on Monday, 8th July 
at 6 p.m. Readers of 'Action' are 
warmly invited to attend. If you 
would like to, please ring Bonnie 
Turnbull on 419 7055. 

The film will be available for loan, 
on V2 inch and VHS video in July 
and may be booked through the 
Brotherhood's Public Relations 
Department, 67 Brunswick Street, 
Fitzroy 3065. 

A scene from the Brotherhood's 7946 film 
'Beautiful Melbourne~sh:bwing housing 
conditions for families irr Fftzroy. 



The Brotherhood's representatives at the Tax Summit cut the 'Alison McCle!'and Tax Cake~ 
From left are Peter Alien, Helen McVey, Alison McClelland and Peter Hollmgworth. 

Dear Friends of the Brotherhood 

In the last issue I talked about the 
Tax Summit and the reason why the 
Brotherhood had become involved 
in the tax debate in the first place. 

As you now know the summit is 
over and I have been appointed by 
the Prime Minister as Chairman of 
a new Independent Tax Monitoring 
Authority with the task of monitoring 
the impact of new taxes on low 
income people. I prefer to look 
upon this not as an additional 
demand on an already heavy work 
load but as a new challenge to serve 
the people of Australia in an area of 
great importance to their financial 
position. Although it will place 
additional demands on the Brother
hood, I am confident that I can 
respond to this challenge, given the 
excellent level of support from my 
colleagues. 

The Brotherhood's work program 
is being mapped out and we are en
deavouring to clarify our objectives 
as an organisation over the next few 
years. Our organisational objectives 
must be flexible enough to allow for 
the possibility of senior people in the 
organisation undertaking relevant 
work for the government and the 
community. This is a well established 
practice in business circles an.d is 
therefore something that we should 
be willing to do in welfare as well. 
Having made constructive sugges
tions and evaluations of government 
policy, it is quite proper to respond 
to the opportunity of extending that 
advice to the highest levels of 
decision making. 

Before accepting the challenge, I 
wrote to the Prime Minister, indica
ting that my acceptance of this new 

role must not in any way diminish 
my or the Brotherhood's role in 
speaking publicly on behalf of low 
income people. This was fully 
accepted by him and so I felt a 
strong obligation to undertake this 
needed work of relating the 
Brotherhood's policy experience to 
the overall task of reforming the 
Australian Tax Sysfum to the 
objectives of equity, efficiency and 
employment generation. 

Do please write to me if you have 
given careful attention to these 
issues. 

film launch 
'The Brotherhood of St Laurence', 

a twenty minute documentary film 
made by Erwin Rado, Keith and 
Alison Head and Dyranda Prevost, 
was launched at the Glasshouse 
Theatre on 8 July. 

Over 250 friends of the Brother
hood attended and the film was 
launched by Phillip Adams. 

He spoke of the power of film, and 
his own interest which began at the 
Melbourne Film Festival where 
Erwin Rado was Director for thirty 
years: 

'We must never under-estimate 
the power of film. We tend to talk 
of television in terms of contempt 
and derision, but every now and 
again it does something extra
ordinary. A few months ago, a 
cameraman went to Ethiopia and 
brought back the fi rst footage of that 
enormous tragedy. Within minutes 
of it going to air, there was a wave 
of horror and disbelief around the 
western world. And soon there was 
action from governments and indivi
duals, from religious organisations 
and from rock singers ... At its best, 
television can ignite a global con
science. But it all comes back to film, 
and perhaps Erwin's film can be a 
meeting place of strangers for the 
Brotherhood, by showing us the 
work of an extraordinary organ
isation: 

The film is available for loan, free 
of charge, on 16mm, VHS or U
matic video from the Public 
Relations Department: 67 Brunswick 
Street, Fitzroy. Tele(Bli.bne 419 7055. 


