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Since 1990 the Brotherhood of St Laurence through the Fitzroy 
Employment Action Centre has been working with Homeless and "At 
Risk" young people with the aim of moving them into regular 
employment. 

A significant weakness in t.he programme has been the inability to 
provide consistent commercial work experience and employment 
opportunities. The proposed joint. venture between The Bodyshop 
and the Brotherhood of St Laurence provides a unique opportunity 
to develop new ways of engaging "at risk" and homeless young 
people in a process that for many will culminate ln new l ~ f e  
chances. 

While it is difficult to categorise young people, two major 
groups can be identified. 

2.1 AT RISK 

These are young people still living at home, but for a range of 
reasons are in danger of being forced onto the streets. They 
have a number of characteristics: 

a) Early school leavers. 
b) Long periods of unemployment. 
C) Poor social skills. 
d)? Lack personal and financial .resources 

2 . 2  HOMELESS YOUNG PEOPLE 

Young people who in addition to the characteristics of the "At 
Risk" group are homeless. The particular homeless sub-group 
targeted are those young people who have recently become homeless 
and live in community based refuges or supported accommodation. 



3. THE RATIONALE 

3.1 A l l  young people  have t h e  p o t e n t i a l  t o  secure a meaningful  
p l a c e  i n  t h e  community. 

3.2 Most young people  want t o  e s t a b l i s h  themselves i n  t h e  
community th rough  f u l l  t i m e  r e g u l a r  employment. 

3 .3 .  Any programme must address t h e  major  needs o f  t h e  t a r g e t  
group. 

3.4 To ach ieve i t s  goa l s  any programme must be: 
a )  c o n s i s t e n t  S]--- .-S~.L-A. 
b )  comprehensive - > , --q &L-+-.rg 
C )  ta rge ted ;  and 
d )  address s p e c i f i c  needs. 

The primacy aim o f  t h e  programme i s  t o  p r o v i d e  " A t  R i s k "  and 
homeless young people  w i t h  a range o f  exper iences t h a t  w i l l  
cu lm ina te  i n  permanent, r e g u l a r  employment. Each young person 
w i l l  have an i n d i v i d u a l  ~ l a n  t h a t  seeks t o  move them through a 
s e r i e s  o f  stages and addresses t h e i r  p a r t i c u l a r  needs. I t  would 
be expected t h a t  each i n d i v i d u a l  p l a n  w h i l e  hav ing  a number o f  
stages would cover a p e r i o d  o f  approx imate ly  18 months t o  two 
years.  Each ~ l a n  w i l l  be f l e x i b l e  and a l l o w  r e - d i r e c t i o n  as 
kequ i red .  ~ h k  p r imary  employment focus  would be i n  t h e  
r e t a i l / c l e r i c a l  areas. 

4.1 PROGRAMME SIZE 

Group 1 : 19 Tra inees Feb. '92 t o  Dec. '93 
Group 2: 12 Tra inees  May '93 t o  A p r i l  '95 

4.2 PROGRAMME ELEMENTS 

a Engagement 
The i n i t i a l  c o n t a c t  w i l l  be through t h e  a c t i v e  placement 
u n i t  which p rov ides  i n i t i a l  a d v i a ,  suppor t  and guidance. 
I t  would be a t  t h i s  p o i n t  t h a t  p a r t i c i p a t i o n  i n  t h e  
programme and t h e  i n d i v i d u a l  p l a n  i s  developed. 

b )  T r a i n e e s h i ~  Access 
The Tra ineesh ip  Access course i s  a p repa ra to ry  t r a i n i n g  
programme o f  12 weeks t h a t  aims t o  p repare  young people  f o r  
e n t r y  i n t o  a r e g i s t e r e d  t r a i n e e s h i p  course through t h e  
T.A.F.E. system. I t  i s  run  a t  t h e  Brotherhood 's  Employment 
A c t i o n  Centre,  F i t z r o y .  The course i nc ludes :  

Numoracy 
Communications 
R e t a i l  S k i l l s  
Work Educat ion 
Work Exper ience 
Personal Development 
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C) Work Experience 
Either as part of the Traineeship Access Course or as a 
preliminary alternative young people will be provided with 
suitable work experience in the retail or clerical areas. 
Particular experiences would be sought in The Bodyshop, 
Brotherhood of St Laurence and other participating agencies 
or organisations. 

Housing 
Many of the young people participating in the programme will 
lack suitable housing. A housing programme that provides 
supported rental accommodation has been established. 

T-xiLnnee@-jp_ 
The t.ra~neeship is a 12 month programme t.hat combines 
emoloyment ( 3  days per week) and T.A.F.E. training 12 days 
per week). ~ach- young person receives 3/5t.hs of particular 
award rate which is met by the employer. The Commonwealth 
meets the cost of the T.A.F.E. training. (It is anticipated 
however that the State will provide part subsidies for 
additional trainees for a 12 month period). 

Suwport .- - 
The young people will receive on-going technical and 

c asework sEp-3 rom the active placement unit of the 
mployment Action Centre. Through this unit they will also 
receive material aid as required. 

Monitoring 
Each trainee will also be supplied with a "mentor" to 
provide personal support through the period of their 'work 
plan'. It would be expected that in a number of cases this 
would be provided through co-operation with the staff o f  
Bodyshop. The scheme will also be linked with a parallel 
mentoring scheme being developed within the Brotherhood. 

h) Casual and Episodic Labour 
For a number of young peowle -the structured and dedicated 
'training plan' will not be initially appropriate. Some may 
require a simpler entry point and this could come through 
the provision of a casual and episodic employment unit. 
Such a unit may be a slower but no less valid preparatory 
phase. 



5. THE MODEL 

ENTRY STAGE 1 

Traineesh 
Access 
Course 

Casual 

STAGE 2 

The Bodyshop 
t r a i n e e s h i p  

B.S.L. 
t r a i n e e s h i p  

Ot.her r e t a i  l 
t r a i n e e s h i p  

C l e r i c a l  
t r a i n e e s h i p  
B.S.L. 

Casual 
labour  

(B.S.L. - Brotherhood o f  S t  Laurence) 

STAGE 3 

On-going 
suppor t  

F u r t h e r  
t r a i n i n g  

Employment 

l 6. TIME TABLE: THE BODY SHOP LINKED ACCESS PROJECT: 
February,  l992  I 
PROGRAMME ONE 

1992 1992 
Feb. - A p r i l  

1992 1993 
M a y  - A p r i l  

1993 1993 
May - J u l y  

1993 1994 
Aug. - Jan. 

PROGRAMME TWO 

1993 1993 
May - J u l y  

1993 1994 
Aug. - J u l y  

1994 1994 
Aug. - Oct .  

1994 1995 
Nov. - A p r i l  

19 Tra inees  ( 6  The Bodyshop, 13 BSL) 

T ra ineesh ip  Access ( 3  mths) 

T ra ineesh ip  The Bodyshop/BSL (12 mths) 

F u l l - t i m e  Work T r a i n i n g  ( 3  mths) 

Pos t  T r a i n i n g  Support ( 6  mths) 

12 Tra inees  ( 6  The Bodyshop, 6 BSL) 

T ra ineesh ip  Access ( 3  mths) 

T ra ineesh ip  The Bodyshop/BSL (12 mths) 

F u l l - t i m e  Work T r a i n i n g  ~ L - r r e  (3  mths) 

Post  T r a i n i n g  Support ,I ( 6  mths) 
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I 
7. BaDYSHCaP RQLE I 
The participation of The Bodyshop is crucial to the success of 
the Linked Access Project. Its financial support underwrites the 
project and the involvement of Bodyshops in the training and 
employment of a group of young people provides the vital 
programme linkages necessary CO success. 

7 . 1  FUNDING 

The financial support of the Bodyshop provides the resource 
framework for the project. While a budget is developed elsewhere 
in the proposal primary areas included in the funding are: 

T~dn_e.e~S_alarLe_s. 
Each trainee in the scheme receives a training wage of $ 

to $ per week. Within this scheme the salary is for a 
period of 15 months. 

Evaluation . - - - 
A self evaluation model is to be developed. 

Pro.iect Co-ordination 
The project which will provide employment/training for 
approximately 30 young people over the three years is both 
complex and comprehensive. It is essential that a key 
worker is appointed to provide co-ordination. 

Pro.iect Overheads 
This areas covers property and equipment expenses - rental, 
electricity, cleaning etc. It is determined on a formula 
common to all projects with the Employment/Training Unit of 
the Brotherhood of St Laurence. 

Trainee Suwwort 
The target group in most cases need a great deal of material 
and accommodation suppori. Specific i tems could include 

X clothing, travel expenses, board or rental assistance. Approximately $1,000 per trainee per annum. 



7.2 PROGRAMME AREAS 

7.2.1 Work Experience 
The ar imarv t a r n e t  f o r  The Bodvshoa are  6 vounn oeoale 
f o r  brograime. - 1n i t i a1  l y  they- w i  l 1  r equ i r e  s h o r t  t e r m  
work experience t o  determine t h e i r  s u i t a b i l i t y  and 
i n t e r e s t  i n  the  l a t e r  more subs tan t ia l  t ra ineesh ip .  
The Bodyshops invo lved i n  the  p r o j e c t  would need t o  
have workers b r i e f e d  on the  basic  purposes o f  the  work 
experience. I n  most cases the  young people 
p a r t i c i p a t i n g  i n  work experience w i l l  become the  
p a r t i c u l a r  t r a i n e e  assigned t o  The Bodyshop a t  t h e  
l a t e r  stage. 

7.2.2 Spec i f i c  Purpose T r a i m  
S ta f f  of i h e  Bodyshop have already been invo lved i n  the  
p re l im ina ry  t r a i n i n g  o f  the  young people. This  has 
been p a r t i c u l a r l y  i n  the  areas o f  work prepara t ion ,  
grooming e t c .  I t would be hoped t h a t  t h i s  va luab le  
assistance would cont inue through the  l i f e  o f  the  
p r o j e c t .  

7 . 2 . 3  T ra i  n e e s h j ~ s  
The core a c t i v i t y  o f  t he  p r o j e c t  i s  the  12 - 15 month 
formal r e t a i l  t ra ineesh ip .  I t  i s  envisaged t h a t  s i x  
young people w i l l  be appointed t o  Bodyshops f o r  the  
du ra t ion  o f  t h i s  t r a i n i n g .  A t  t h i s  stage t h e  pr imary 

7.focus o f  the  p r o j e c t  i s  n  the  p a r t i c u l a r  r e t a i l  o u t l e t  
w i t h  c lose  l i n k s  needed between i n d i v i d u a l  The Bodyshop 
T.A.F.E. t r a i nees  and Brotherhood o f  S t  Laurence 
support  s t a f f .  

7.2.4 Mon i to r ing  
Each t r a i n e e  s h a l l  have a formal superv isor ,  usua l l y  an 
v exnerienced, s t a f f  person w i t h i n  each work s t a t i o n .  
  his i s  a c r u c i a l  o'r p i v o t a l  r e l a t i o n s h i p  and any 
successful  outcome w i l l  be s u b s t a n t i a l l y  due t o  the  
s t reng th  o f  t he  working r e l a t i o n s h i p  developed. 
However i n  a d d i t i o n  t o  t h i s  formal l i n k  i t  would be 
hoped that  o the r  workers would prov ide  some support ,  
f r i e n d s h i p a n d  guidance t o  the  t r a i nee .  

Strong support  w i l l  a l so  be provided by s t a f f  o f  the  
p r o j e c t .  



8 .  PROJECT MANAGEMENT 1 
The p r o j e c t  has a  l a rge  number o f  elements and p a r t i c i p a n t s .  We 
are  a l so  dea l ing  w i t h  a  group o f  young people who wh i le  keen w i l l  
no t  always respond i n  ways we would expect. I t  i s  essen t ia l  
t he re fo re  t h a t  we have a  c l e a r  o rgan isa t iona l  s t r u c t u r e  t h a t  can 
draw the  var ious  p a r t s  together  and prov ide  an e f f i c i e n t  and 
e f f e c t i v e  support  se rv i ce  t o  a l l  p a r t i e s .  

The p r o j e c t  w i l l  be based w i t h i n  the  Employment Ac t ion  Centre, 
F i t z r o y .  It w i l l  have a  P ro j ec t  Manager who w i l l  be d i r e c t l y  
responsib le t o  the  Manager o f  F i t z r o y  Employment Ac t ion  Centre, 
Lindsey Nelson. 

D ROLE OF PROJECT MANAGER 

D Maintenance o f  programme l i n k s  and f u t u r e  p lanning needs. 

I n d i v i d u a l  support  o f  t ra inees  by way o f  career counse l l ing ,  
l i v i n g  s k i l l s ,  t r a i n i n g .  

B 
L ia i son  between T.A.F.E., t r a i n e r s ,  emp 
Housing O f f i c e r  and t . rainees. 

On the  j ob  placements and r o t a t i o n  o f  p  
appropr ia te.  

l oye rs ,  superv isors,  

l acements where 

b 
Support t o  supervisors.emp1oyers by way o f  implementing 
superv isors meetings, advice and t r a i n i n g .  

b L ia i son  w i t h  Sta te  T ra in ing  Board advisers.  

b Past programme support  where needed 



9. BUDGET I 

INCOME 

The Bodyshop 
DEET 
DOL 
BSL 

T o t a l  Income 

STAFFING EXPEN= 

S a l a r i e s  & Wages 
T r a i n e e  S a l a r i e s  
Annual Leave P r o v i s i o n  
Workcare Premium 
A m e n i t i e s  
P r o d u c t i v i t y  
Superannua t i on  

T o t a l  

PROPERTY 8 EQUIPMENT EXPENSES 

E l e c t r i c i t y  300.00 
Rates  250.00 
Rent  2 ,000.00 

, C l e a n i n g  190.0'0 
Ma in tenance & Replacement  210.00 

T o t a l  

TRANSPORT EXPENSES 

T r a v e l l i n g  Expenses 

ADMINISTRATIVE EXPENSES 

Postage 
S t a t i o n e r y  & P r i n t i n g  
Te lephone 
A u d i t i n g  

T o t a l  



OPERATING EXPENSES 

A c t i v i t i e s  350.00 
A i d  - Genera l  3 ,.600. 00 
TAC Course C o s t s  3,960.00 
Rooks & Equipment 1,200.00 
T r a i n e e s h i p  TAFE Fees 5.890.00 

T o t a l  15,000.00 

PROMOTION EXPENSES 

Genera l  P r o m o t i o n  125.00 
Research & E v a l u a t i o n  10 ,000.00  
E n t e r t a i n m e n t  250.00 

T o t a l  10,375.00 

A p p o r t i o n e d  Admin. (1 .5%)  4,378.00 

TOTAL EXPENSES 278,343.00 

N e t  S u r p l u s  ( D e f i c i t )  13.632.00 


